KISHWAUKEE COLLEGE
FY25 GOALS

1.1 Continue the work of the textbook affordability committee with an eventual goal of
eliminating student textbook costs. (Multi-year Goal)

1.2 Implement the comprehensive guided pathways model, as outlined in year two of the Title Ill grant.
(Multi-year Goal)

1.3 Explore converting the majority of courses to an 8-week format. (Multi-year Goal)

1.4 Develop website pages to strategically highlight key programs/initiatives including:
0 Fully on-line degrees / programs
o Transfer pathways with university partners
0 K-12 and local industries.

1.5 Continue work on key instructional student success initiatives:
0 Examine outcomes of developmental education redesign
0 Engage at least 50% of faculty in Quality Matters, classroom engagement technology or



0 Asian from 0.6% to 0.8%.
2.3 Develop and implement employee engagement plan. (Multi-year Goal)
2.4 Revise and standardize all staff job descriptions.

2.5 Successfully Negotiate KCAEA Contract.

3.1 Develop an LPN program, to be offered in FY26.

3.2 Develop essential employability outcomes including digital literacy for transfer and CTE courses.
(Multi-year Goal)

4.1 Complete building safety modifications to gym entrance, reopen the conference center space, and
expand the number of all-gender



